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1. Executive summary
Deliverable 7.4 Dissemination Report and UOG Final Report summarises all efforts

made by the PREVENT PCP Consortium to disseminate and communicate the activities
carried out by project partners that were expected to impact the European security
system. The document provides a comprehensive overview of all communication and
dissemination (C&D) actions, along with specific strategies used to achieve the

projectds goal s.

The second part of the document focus es on the User Observatory Group (UOG),
established by the PREVENT PCP project. |t provi
composition, member profiles, conducted activities, primary role, community

building, and organised meetings. Additionally, it hig hlights the barriers, risks,

lessons learned, and  offers further recommendations d serving as a valuable guide for

future initiatives that depend on external stakeholder s involvement.

This project has received funding from the European Union's Horizon 2020 6 '
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2. Dissemination and Communication  Activities
2.1. Introduction

I n todayds worl d, it i s impossible to make an
without conducting broad and effective dissemination and communication efforts.

While delivering valuable results, products, and services is essential, it is equ ally

important to ensure the target audience is aware of what a specific company or

organisation has achieved and make those results accessible. This is particularly true

for European projects like PREVENT PCP, where similar requirements apply.

From the very beginning , the Consortium focused on conducting active and relevant

communication and dissemination (C&D) activities to raise awareness about

PREVENTG6s outcomes and make them available to a
provides an overview of all C&D e  fforts from the launch tothe conclusion of PREVENT.

As C&D is an ongoing process, this report also refers to previous deliverables:

PREVENT PCP D7.2 Dissemination Plan - First release and D7.3 - UOG Community

Building and Dissemination Mid  -Term Report .

The section on C&D activities begins with a detailed evaluation of the action plan
established during the early months of the PREVENT PCP project, which was updated
as needed. It also outlines the monitoring and evaluation procedures, along with
practical information about their implementation. Based on a review of the
dissemination efforts, the report assesses the initial goals and their achievements.
This section concludes with general observations on promoting and disseminating
the results of PREVENT PCP.

2.2. Action Plan Execution

2.2.1. Online Tools
T Website

In line with the initial plan, the website served as the main hub for information about
PREVENT PCP and was the projectds most important

at prevent -pcp.eu, featured 42 posts, news updates, and articles that primarily

provided general updates on the project status, PCP progress, relevant events,

publications, and more. The website was also regularly updat ed with videos created

This project has received funding from the European Union's Horizon 2020 10 ’
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by the PREVENT PCP team, as well as downloadable files such as public deliverables,

PCP documentation, newsletters, and project materials.

g
@ preventpcp Home  PCP  News  Project  Events  Academy  Download: Contact - ¥ in * :
. &

P

Join the iProcureSecurity PCP
& PREVENT PCP Final Event!

We invite you to join the iProcureSecurity PCP & PREVENT PCP Final Event,
which will be held on 23rd September 2024 in Vienna,

We ar using cookies 10 give you the bast experience on the PREVENT PCP website. You can find out more about in the Cookie Policy.  Accoptall cookies Refuse consent

Figure 1: PREVENT PCP Home Page

The website attracted nearly 7,000 users, generating 22,000 page views in total. The
most visited subpages were the Home Page (8,787 views), Project (1,954 views), News
(1,936 views), and PCP (1,856 views). The most popular articles on prevent -pcp.eu
were those summarising the progress of specific PCP phases. According to Google

Analytics, files were dow nloaded 3,019 times.

Page path and screen class - + 4 Views Active Views per Average engagement
users active user time per active user
21,878 6,978 3.14 56s
D Total
100% of total 100% of total Avg 0% Avg 0%
D 1 ! 8,787 4,576 1.92 26s
[0 2 /project/ 1,954 992 1.97 495
O 3 /news/ 1,938 1,077 1.80 27s
D 4 [pep/ 1,856 988 1.88 40s
|:| 5  /download-2/ 1,136 573 1.98 36s
|:| 6 /news/category/events/ 576 368 1.57 23s
-phase-1-started-and- ded-tend -
O 7 /news/pep-phase sla EI! anl awarded-tenderers FE By 168 o
announced-at-a-meeting-in-paris/
0 s rfnewsfphasel—}prutotype—de\relopmenl—fur-unattended— 150 358 134 ads
items-detection-successfully-completed/
ttended-items-detection-algorithms-are-ready-
O o /news/unattended-items-detection-algorithms-are-ready 5 o E T

for-testing/

Figure 2: Statistics of the most popular pages and posts (on 18" September 2024)

On average, users spent approximately 55 seconds on the website, which is a solid

result when compared to similar projects. The majority of visits came from direct

This project has received funding from the European Union's Horizon 2020 11 '
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searches, where users typed the a ddress into their browser (7,050 times).
Additionally, many users found the site through organic searches (4,458 visits),
indicating that the website was well  -optimised for SEO. To maintain this, the site was

kept free of errors and regularly updated to ensure that all key aspects of PREVENT

PCP were covered.

= Session primary..channel group) - + 4 Sessions Engaged Engagement Average
sessions rate engagement
time per
session

14,705 8,061 54.82% 37
Total ) °
100% of total 100% of total Avg 0% Avg 0%
1  Direct 7,050 3,263 46.28% 27s
2 Organic Search 4,458 2,734 61.33% 51s
3 Referral 1,824 1,236 67.76% 40s
4 Organic Social 1,274 715 56.12% 30s
5  Unassigned 107 2 1.87% 57s

Figure 3: Traffic acquisition on the PREVENT website (on 18" September 2024)

I Social Media

The PREVENT PCP was ad still is available on the following social media platform S:
LinkedIn, X (former Twitter) and YouTube. The first portal was the main tool which
supplemented and supp orted all communication on the website. There were posts
connected with news and articles uploaded on prevent -pcp.eu . Due to the nature of

LinkedIn, users interacted with content what increased the visibility of the project.

The LinkedIn profile also was  a space to make links with many days and occasion
established by both the EU and international organisations, such as European Mobility

Week, International day of remembrance and trib ute to the victims of terrorism or UN
Global Road Safety Week . The aim w as to highlight the importance of specific

problems regarding public transport and its security.

This project has received funding from the European Union's Horizon 2020 12 ’
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P

preventpcp

PREVENT PCP

Pre-Commercial Procurement of innovative technology solutions to support security in public transport.
- g
. B ww ﬂi

Public Safety - Rzym - 521 followers - 11-50 employees

Tt ) @

Figure 4: PREVENT PCP on LinkedIn

The account benefited from the opportunity of  reposting relevant content coming

from related initiatives, including especially posts added by sister projects. In total
the account published 126 post s and gather ed 521 followers ( checked on 18"
September 2024) being updated very regularly . Without supporting the entire process

by a paid promotio n, the final statistic s can be consider ed as satisfying.

i) PREVENTPCP = The PREVENT PCP profile on X had
me. @PreventH2020

PREVENT PCP is on track and will develop technologies for automatic the similar role as the Linkedln
detection of potentially dangerous unattended items. g [J) £ We are

summarising the progresses during the General Assembly meeting. account. It was used also by the
More about the project: loom.ly/PlagtYw PREVENT CSA project, which created
T — fundaments for the PCP action.

Consistent and continuous
communication on this platform
allowed the team to be one of the
most visible pre -commercial
procurement initiatives, which is
present on X. In total, this account
get 590 followers and added 230

12:14 PM - Jun 8, 2023 - 143 Views tweets (checked on 18 ™ September
Figure 5: PREVENT PCP on X
2024).

Additionally, the PREVENT PCP team decided to create a YouTube channel. It was

mot ivated by the fact that the team were going to make a lot of materials available

This project has received funding from the European Union's Horizon 2020 13 '
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online for interested stakeholders. The profile includes the recordings of online
events, like the Open Market Consultation, national webinars on PCP, information
webinars on PCP, interviews with competing Contractors and presentations from the
PREVENT PCP Info Day. In total 24 videos were watched by over 1700 times and

viewers spent 148 hours watching them.

A PL =
= E3Youlube Search a ¢ n 8
Home
Shorts
& PREVENT PCP
Subscriptions
@preventpcp648 * 18 subscribers * 24 videos
@ The PREVENT PCP project focuses on augmenting the security in public transport and public area ...more

Ve prevent-pcp.eu and 2 more links

preventpcp
Customise channel Manage videos

Home Videos Playlists Community

Created playlists = Sortby

& preventpe & preventys
Information webinar e e I e Teapr s
Pre-Commertial Procursmant
WELCOME
» PRNPAS Open Market Consultation
=5 5videos i B =+ 3 videos I, —> 8 videos
PREVENT PCP Info Day : Technologies for Public  PREVENT PCP Information : Information Webinars on
Transport Security | PCP... Webinars on details related... blic procurement
View full playlist Sponts ity | d P pro
View full playlist View full playlist View full playlist

Figure6:PREVENT PCP YouTubebds feed for mobile devi

1 Newsletter

Newsletters were published four times during the PREVENT PCP implementation: in
April 2022, November 2022, July 2023 and October 2024.The issues described the
evolut ion of the project framework and also announced interesting news for all
relevant stakehol ders coming either from the project itself or from other relevant
sources, including the project related communities. Each edition of a newsletter was
published on the project website, sent out to interested recipients, and made available

on social media. At the end of the PREVENT PCP implementation, there were 253

subscribers of the newsletter list.

This project has received funding from the European Union's Horizon 2020 14 '
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The 3rd PREVENT PCP Newsletter

Home > News > The 3rd PREVENT PCP Newsletter

@ preventpcp

Project Newsletter 3
Issue #3 eee N

il 170y 2023

We are delighted to announce the release of the third PREVENT PCP
newsletter. In this issue, we focus on both past and future steps of the
project and the latest event in Barcelona.

Figure 7: PREVENT PCP Newsletter on the project website

9 Collaborative Platform

The collaborative platform was created by the Leader of the project to provide all
PREVENT PCP partners space to share and store files like deliverables, project
documentation, mailing list, minutes of meetings, Excel technical sheets, C&D files
and others . It was decided to use Microsoft 365 tool that served as such a platform,
and especially SharePoint to storage documents and Teams to organise
videoconferences to discuss project  -related topics.

2.2.2. Project Identity
1 Logo

The project logo was the first C&D i  tem delivered within PREVENT PCP. The final
version was selected by the partners out of several propositions prepared by the

communication and dissemination team. The most votes received the third

- This project has received funding from the European Union's Horizon 2020 ‘ 15 '
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proposition that is connected with the PREVENT CSA logo hav ing different colours and

details inside the logomark.

Proposition no 1: Proposition no 2:

AL PREVENT pcr PREVENT[fPCPj

Proposition no 3: Proposition no 4:

& preventpcp ZREVENTeer

Proposition no 5:

tm} PREVENT pcr

Figure 8: Logo propositions

Verical version o

Horizontal version

& preventpep

preventpcp

Alternative versions:

& preventpcp @ @

@ p reve nt Pc<p preventpep preventpcp

& preventpcp @

preventpcp

Figure 9: PREVENT PCP final logo
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9 Colour Scheme

Consistent colour scheme also was developed in the first days of the project
implementation . It is coherent with the winning logo. All branded materials had to

correspond both with the logo and colour scheme defined by the C&D team.

Lucida Sans PREVENT PCP

Colour scheme
Lucida Sans Regular

ABCDEFGHIJKLMNOPRSTUWXYZ
abcdefghijkimnoprstuwxyz @ prevent Pcp

Lucida Sans Italic

ABCDEFGHIJKLMNOPRSTUWXYZ . HEX #24699D

abcdefghijkimnoprstuwxyz RGB (36, 105, 157)
CMYK 88,57, 16, 2

) . HEX #1A95CA
Lucida Sans Demibold Roman . RGB (26, 149, 202)
ABCDEFGHIJKLMNOPRSTUWXYZ CMYK 77,27,5,0
abcdefghijklmnoprstuwxyz HEX #5A5D74

RGEB (90, 93, 116)
CMYK 69, 61, 37, 16
[ X

Figure 10: PREVENT PCP colour scheme

1 Graphic Materials
The roll -up and leaflet were th e crucial PREVENT PCP printed materials that promoted
the scope during series of both internal and external events, exhibitions, fairs and
other . The partners were involved in the process of these materials preparations. The
consortiumd memb e rtsontehesbauld kedinclwdédaand which design

meet their expectations.

This project has received funding from the European Union's Horizon 2020 17 '
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ver.1l ver.2 ver.3

& preventpcp & preventpep & preventpep

PRocE 1 inncVative. advaNced
T

DETECTION
UNATTENDED ITEMS.

§ B

MANAGEMENT SYSTEM

IDENTIFICATION
TRACKIN

®)(w)(in
PREVENT-PCP.EU

Figure 12: Visualisation of the leaflet design

The fact sheet was designed in the similar way. The partners sent their feedback to
the first version, which was improved after changes implementation. All mentioned

materials present key facts about PREVENT PCP including benefits and opportunities

- This project has received funding from the European Union's Horizon 2020 ‘ 18 '
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