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1. Executive summary  

Deliverable 7.4 Dissemination Report and UOG Final Report summarises all efforts 

made by the PREVENT PCP Consortium to disseminate and communicate the activities 

carried out by project partners that were  expected to impact the European security 

system. The document provides a comprehensive overview of all communication and 

dissemination (C&D) actions, along with specific strategies used to achieve the 

projectõs goals. 

The second part of the document focus es on the User Observatory Group (UOG), 

established by the PREVENT PCP project. It provides detailed information on the UOGõs 

composition, member profiles, conducted activities, primary role, community 

building, and organised meetings. Additionally, it hig hlights the barriers, risks, 

lessons learned, and  offers further recommendations ð serving as a valuable guide for 

future initiatives that depend on external stakeholder s involvement.  
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2. Dissemination and Communication  Activities  

2.1.   Introduction  

In todayõs world, it is impossible to make an impact on any aspect of human life 

without conducting broad and effective dissemination and communication efforts. 

While delivering valuable results, products, and services is essential, it is equ ally 

important to ensure the target audience is aware of what a specific company or 

organisation has achieved and make those results accessible. This is particularly true 

for European projects like PREVENT PCP, where similar requirements apply.  

From the very beginning , the Consortium focused on conducting active and relevant 

communication and dissemination (C&D) activities to raise awareness about 

PREVENTõs outcomes and make them available to a broad audience. This document 

provides an overview of all C&D e fforts from the launch  to the conclusion of PREVENT. 

As C&D is an ongoing process, this report also refers to previous deliverables: 

PREVENT PCP D7.2 Dissemination Plan - First release  and  D7.3 - UOG Community 

Building and Dissemination Mid -Term Report . 

The section on C&D activities begins with a detailed evaluation of the action plan 

established during the early months of the PREVENT PCP project, which was updated 

as needed. It also outlines the monitoring and evaluation procedures, along with 

practical information about their implementation. Based on a review of the 

dissemination efforts, the report assesses the initial goals and their achievements. 

This section concludes with general observations on promoting and disseminating 

the results of PREVENT PCP. 

2.2.   Action Plan Execution  

2.2.1.  Online Tools  

¶ Website  

In line with the initial plan, the website served as the main hub for information about 

PREVENT PCP and was the projectõs most important online channel. The site, available 

at prevent -pcp.eu , featured 42 posts, news updates, and articles that primarily 

provided general updates on the project status, PCP progress, relevant events, 

publications, and more. The website was also regularly updat ed with videos created 

http://www.prevent-pcp.eu/
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by the PREVENT PCP team, as well as downloadable files such as public deliverables, 

PCP documentation, newsletters, and project materials.  

 
Figure 1: PREVENT PCP Home Page 

The website attracted nearly 7,000 users, generating 22,000 page views in total. The 

most visited subpages were the Home Page (8,787 views), Project (1,954 views), News 

(1,936 views), and PCP (1,856 views). The most popular articles on prevent -pcp.eu  

were those summarising the progress of specific PCP phases. According to Google 

Analytics, files were dow nloaded 3,019  times.  

 
Figure 2: Statistics of the most popular pages and posts (on 18th September 2024) 

On average, users spent approximately 55 seconds on  the website, which is a solid 

result when compared to similar projects. The majority of visits came from direct 
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searches, where users typed the a ddress into their browser (7,050  times). 

Additionally, many users found the site  through organic searches (4,458  visits), 

indicating that the website was well -optimised for SEO. To maintain this, the site was 

kept free of errors and regularly updated to ensure that all key aspects of PREVENT 

PCP were covered.  

 
Figure 3: Traffic acquisition on the PREVENT website (on 18th September 2024) 

¶ Social Media  

The PREVENT PCP was and still is available on the following social media platform s: 

LinkedIn, X (former Twitter) and YouTube. The first portal was the main tool which 

supplemented  and supp orted  all communication on the website. There were posts 

connected with news and articles uploaded on prevent -pcp.eu . Due to the nature of 

LinkedIn, users interacted with content what increased the visibility of the project.  

The LinkedIn profile also was a space to make links with many days and occasion 

established by both the EU and international organisations, such as European Mobility 

Week, International day of remembrance and trib ute to the victims of terrorism or  UN 

Global Road Safety Week . The aim w as to highlight the importance of specific 

problems regarding public transport and its security.  
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Figure 4: PREVENT PCP on LinkedIn 

The account benefited from  the opportunity of reposting  relevant content coming 

from related initiatives, including especially posts added by sister projects. In total 

the account published  126 post s and gather ed 521 followers ( checked  on 18
th

 

September 2024)  being updated very regularly . Without supporting th e entire process 

by a paid promotio n, the final statistic s can be consider ed as satisfying.    

 
Figure 5: PREVENT PCP on X 

 

The PREVENT PCP profile on X had 

the similar role as the LinkedIn 

account. It was used also by the 

PREVENT CSA project, which created 

fundaments for the PCP action. 

Consistent and continuous 

communication on this platform 

allowed the team to be one of the 

most visible pre -commercial 

procurement initiatives, which is 

present on X. In total, this account 

get 590 followers and added 230 

tweets (checked on 18
th

 September 

2024).  

 

Additionally, the PREVENT PCP team decided to create a YouTube channel. It was 

mot ivated by the fact that the team were going to make a lot of materials available 
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online for interested stakeholders. The profile includes the recordings of online 

events, like the Open Market Consultation, national webinars on PCP, information 

webinars on PCP, interviews with competing Contractors and presentations from the 

PREVENT PCP Info Day. In total 24 videos were watched by over 1700 times and 

viewers spent 148 hours watching them.  

 
Figure 6: PREVENT PCP YouTubeôs feed for mobile devices 

¶ Newsletter  

Newsletters were published four times during the PREVENT PCP implementation: in 

April 2022, November 2022, July 2023 and October 2024.The issues described the 

evolut ion of the project framework and  also announced interesting news for all 

relevant stakehol ders coming either from the project itself or from other relevant 

sources, including the project related communities. Each edition of a newsletter was 

published on the project website, sent out to interested recipients, and made available 

on social media. At the end of the PREVENT PCP implementation, there were 253 

subscribers of the newsletter list.  
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Figure 7: PREVENT PCP Newsletter on the project website 

¶ Collaborative Platform  

The collaborative platform was created by the Leader of the project to provide all 

PREVENT PCP partners space to share and store files like deliverables, project 

documentation, mailing list, minutes of meetings, Excel technical sheets, C&D files 

and others . It was decided to use Microsoft 365 tool that served as such a platform, 

and especially SharePoint to storage documents and Teams to organise 

videoconferences to discuss project -related topics.  

2.2.2.  Project Identity  

¶ Logo  

The project logo was the first C&D i tem delivered within PREVENT PCP. The final 

version was selected by the partners out of several propositions prepared by the 

communication and dissemination team. The most votes received the third 
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proposition that is connected with the PREVENT CSA logo hav ing different colours and 

details inside the logomark.  

 

 

 

 

 

Figure 8: Logo propositions   

Figure 9: PREVENT PCP final logo  
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¶ Colour Scheme 

Consistent colour scheme  also was  developed  in the first days of the project 

implementation . It is coherent with the winning logo. All branded materials had  to 

correspond both with the logo and colour scheme defined by the C&D team.  

 

Figure 10: PREVENT PCP colour scheme 

¶ Graphic Materials  

The roll -up and leaflet  were th e crucial PREVENT PCP printed materials that promoted 

the scope during series of both internal and external events, exhibitions, fairs and 

other . The partners were involved in the process of these materials preparations. The 

consortiumõ members decided what content should be included and which design 

meet their expectations.  
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The fact sheet  was designed in the similar way. The partners sent their feedback to 

the first version, which was improved after changes implementation. All mentioned 

materials present key facts about PREVENT PCP including benefits and opportunities 

Figure 11: Draft versions of roll-ups and the final one on the right 

Figure 12: Visualisation of the leaflet design    
























































